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Strategic Highway Safety Plan — Joe Santos, P.E.

Highway Safety Evaluation — Mark Modjeski, P.E.

Highway Safety Manual — Joe Santos, P.E.

Application and Science of CRF — Larry Hagen, P.E.

Requirements for HSIP Applications - Dave Skrelunas, P.E.

Safety Funding categories/Requirements/Conditions - Dave Skrelunas, P.E.

Is Your Project Feasible? What's next and how do we move forward? - Dave Skrelunas, P.E.
B/C Calculations plus NPV Calculations - Anthony Chaumont, P.E.

Safety Projects & the Local Agency Program — Larry Taylor

Development of the Safety LAP Project Schedule for Funding Purposes - Dave Skrelunas, P.E.
Safety/LAP Project Development - Larry Taylor

Keys to Successful Safety Program - Rudy Umbs, P.E.

“Driving Down Fatalities Through Knowledge Sharing”
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Emphasis Area
Action Plans

Integrating into other
Transportation Plans

e
ALIC
’

Marketing

Monitoring, Evaluation,
and Feedback

“Driving Down Fatalities Through Knowledge Sharing”
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1924 Highway Safety Conference

| First National Conference

an

‘Street and Highway Safety

Highway Safety Improvement
Program- 1973

SySte m iC Ap p roa Ch - 1973 ::: ‘;l[ HON, HERBERT HOOVER

Integration of Safety into the
Highway Process - 1975

Safety Management System - 1992

Strategic Highway Safety Plan -
2006

Strategic Highway Safety Plan -
2012

Local Agency Safety Funding - 2013

“Driving Down Fatalities Through Knowledge Sharing”
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The State of Florida,

utilizing engineering,
enforcement, education, to get HQ and district
and emergency response, staff involved and

will focus resources visibility.
where opportunities for
safety improvements are

greatest.

To provide a safer
surface transportation
system for residents,
businesses, and visitors.
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Figure 1. Five-Percent Annual Reduction in Fatalities and Serious Injuries
from 2006-2010
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Aggressive Driving

Intersection Crashes

Vulnerable Road Users (pedestrians, bicyclists, and
motorcyclists)

Lane Departure Crashes
Impaired Driving
At-Risk Drivers (aging road users and teens)

Distracted Driving and Traffic Data

“Driving Down Fatalities Through Knowledge Sharing”
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Deaths Deaths this
Today Month

Accumulative Deaths for | Accumulative
Deaths to Date in | Same Day | Deaths to Date
2013 in 2012 in 2012

Total Deaths
in 2012

Citrus
Hernando
Hillsborough
Pasco
Pinellas

Totals (FL)
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Programs

Be Proactive - Just do it!
Begin with the End in Mind
Do the First things First

Create Win — Win -- Look for the -
Good and Praise It

Seek First to Understand

Create Synergy — Team work
Build on Past — Stay Current

Be Passionate

“Driving Down Fatalities Through Knowledge Sharing”
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Analyze the data

Nominal vs Substantive
Standards vs Results
Working together
Anticipate the Pitch/Play
Don’t Chase the Ambulance
Regression to the mean

Be a Champion/Leader

Gather and Focus People
and Resources

“Driving Down Fatalities Through Knowledge Sharing”
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Video Fishing

“Driving Down Fatalities Through Knowledge Sharing”
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=== Begin with the End in Mind

TRAFFIC SAFETY ACADEMY
What's your goal? i P

What would you like your
organization and safety
program to be like in 5-10
years? When you leave?

What do you want to
achieve?

Where do you want to be?

| ~
“Driving Down tatalities Through Knowledge Sharing™




v - .|I,_ ‘. - ___1'-_ A y , ,:-_: " ot T : e X “ 2 3 o e 1 L :
‘ll % 1|,_,| = 3 PRt ROAD™ | W‘ :\‘ A 2 “ 1) —~%

———  Begin with the End in Mind

TRAFFIC SAFETY ACADEMY

" g

Video — clearing snow

“Driving Down Fatalities Through Knowledge Sharing”
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Proper Planning
Prioritize

Critical Path Method
Perk Chart

Build on a Strong Foundation

“Driving Down Fatalities Through Knowledge Sharing”




———  Go For the Win - Win

——
Look for “YES”

How can we get to “YES”?

Many safety activities are
eligible.

What is the best fit to enhance
safety on a project and program
basis?

Look for the Good and Praise IT

All Win: Local Agencies — State —
Public

“Driving Down Fatalities Through Knowledge Sharing”
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Different languages

Different cultures

Different goals

Find common ground and goals
Communication

Conversation

Coordination

Collaboration

“Driving Down Fatalities Through Knowledge Sharing™
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Convenience Store
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Working together toward a
common goal

Team effort

Everyone brings their own
talents and resources to the
task

Communication

RSA, HSIP, SHSP

“Driving Down Fatalities Through Knowledge Sharing™
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Changing a tire

“Driving Down Fatalities Through Knowledge Sharing”
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Continuing Education

Peer-to-Peer Exchanges

Innovative and Emerging Ideas :_

Proven Countermeasures

Internet: Websites — List Serve W‘m

Journals/Articles

Reinvent the wheel or build
upon?

“Driving Down Fatalities Through Knowledge Sharing”
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Video — Germany traffic calming
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Champions bringing enthusiasm
and support

Leaders bring people and resources
together and focused

Let others know were you stand
Be Committed

Long Haul

Champion’s Guide

Essential Element

“Driving Down Fatalities Through Knowledge Sharing”
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_ WHAT IT TARES TOBENO. 1 ———

ng. You Aot win once
“Jo them right all the

of e ce. There is only vne place i my game, and that's
N i ‘:‘:J:.I‘F:]:;; N\t!&:ninnﬂ::‘t;ﬂ:l' wt Green Ih\h -d ! h‘" ever
place bowl gamie, but it is a game
byl 1t s ansl alwieys hass been an American seal 10 be first
iy anmythiing we do, and w win, and o win, and o win.

¢ oen 1y s trade he ot o play from the ground
i his fect right up t his head. .«:n-imhufh'ln'hunﬂly.
 with thelr heads, That's QXK. Yo \rgumh-nnmlnh
‘Bt more importantly, you've got 1o play with your heart,
with every fiber of your body. 1f you're lucky enough 10 find a gy with a lot of
Iend and 4 lot ol beart, he's never poing to come off the field second.
Running a football wam is no differont than running any other kind of
ongnization — n:mvd[mihlulpmwabmmmpdnrb\amm
same. The ohject is i win — to beat the other guy. Maybe that sounds hard or
crael. | don't think it is
Tt reliy of T thar men are competitive and the most competitive e
the thowt competitive mea. That's whiy they are there — 1o compete. Toow the

rubes vl ohjectives when they get in the game, The & 1o, win farly,
squarely, by the rules — but 10 win. p T e R T

A by wruth, 've never known sroth

S i o B
nnl-nm really yewrns for discipline and the hassh reality of head 1 head
1 o'y sany thiese: thingss becanse | believe in the “bruwe™

iatune

omsind whm1hm_¢f‘m i
ke ey S S e S et e
ﬂhlﬂlﬂtd\nﬂduhwﬂhﬁh—”ﬁh outina good
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Be Proactive

Program

Begin with the End in Mind
Put First Things First
Win — Win

Seek First to Understand,
then to be Understood

Team Work - Synergize
Stay Informed

Passion

. —wq‘ ‘:\_k sl \

Keys to a Highly Effective Safety

Emphasis Area
Action Plans

Integrating into other
Transportation Plans

; Marketing

Florida Strategic
nghway Safety Plan

Local Agency Safety Funding
GUIDE

DOWN
FATALITIES
November 2012

“Uriving Uown ralalmes Tnrough Knoiiedge Snaring
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Be Proactive - Just doit!

Begin with the end in mind
DO the FirSt things FirSt Local Agency Safety Funding

GUIDE

Create Win — Win -- Look for the Good

Seek First to Understand 7
Teamwork - Synergy
Stay Informed — Past — Present - Future

Be Passionate

GOAL: To reduce fatal and severe iniurv crashes

“Driving Down Fatalities Through Knowledge Sharing”
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- Safety Academy: Part 2
Highway Safety Improvement Program
The 5 E Approach to Safety
Integrating Transit Operations and Traffic Operations
Safety Funded Force Account
Designing and Operating Intersections for Safety
Crash Data Collection and Analysis (CMDS)
Signing and Pavement Marking Retro Reflectivity
Empirical Bayes Analysis for Safety
Fundamentals of Traffic Control Devices
Basics of Traffic Signal Operations
Importance of Permit vs. Impact to Traffic Operational & Safety
Road Safety Audits

“Driving Down Fatalities Through Knowledge Sharing”
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U.S. Dey paﬂm ont

Federc! Hl hway SAVE THE DATE | MARCH 5, 2014
Admlmstrc

Morning Presentations:

Welcome to Safety Summit by Councilwoman Lisa Montelione, City of
Tampa
Federal Funding Outlook

FHWA “pilot” testing to study & implement — Local Road Lane Departure
Crashes

State Highway Safety Program Developments
District 7 Safety Programs and Initiatives
Local Safety Initiatives in District 7 — Enforcement and Education

Afternoon Workshops:
D7 Traffic Safety Academy
District 7’s Local Agency (HSIP) Funding Guide Update
HSIP Application Process — manual vs. online
Results 2013 Safety Summit HSIP Funding

“Diing Down Ftalties Through Krowledge Sharing”
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2 " Federal Hi hwcy SAVE THE DATE | MARCH 5, 2014
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To register for the Safety Summit

https://www.surveymonkey.com/s/D7SafetySummit

“Driving Down Fatalities Through Knowledge Sharing”
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On the Road of Driving Down Fatalities

TRAFFIC SAFETY ACADEMY
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Rudy Umbs, P.E.
Senior Traffic Safety Engineer
Tindale-Oliver & Associates, Inc.

Email: rumbs@tindaleoliver.com

Dave Skrelunas, P.E.

D7 Safety Programs Manager

Florida Department of Transportation
Email: david.skrelunas@dot.state.fl.us
Phone: (813) 975-6254
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