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Highway Safety Evaluation TOday s Presentation

Highway Safety Manual
Application and Science of Crash Reduction Factors Develo p me nt Of

Requirements for HSIP Applications th e SafEtY/LAP
Safety Funding Categories/Requirements/Conditions P rOj eCt SC h ed u Ie

Is Your Project Feasible? What’s Next and How Do We Move

Forward? for Fund|ng
B/C Calculations plus NPV Calculations — New WP Guidelines Pu r‘poses

2014

Safety Projects & The Local Agency Program (LAP)

Development of the Safety/LAP Project Schedule for Funding
Purposes

Safety/LAP Project Development

Key to Successful Safety Programs
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M Safety/LAP Funding and Scheduling

TRAFFIC SAFETY ACADEMY

<<

Notification Letter Funding Phase, Year and

Requested Funding Level Amount

versus actual award Initial Project Schedule

Participating/Non-
particigating/pay ltems Reconciling Local Schedule with
Scrutinizing the Local ~iElEllE Fume g

Schedule
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Funded LAP Projects — A
Commitment to the Public

= The FDOT Work Program — Our
Commitment to the Public

LA
LA

P Projects are a “Joint Venture”

P Agreements — Legally Binding

“Driving Down Fatalities Through Knowledge Sharing”




— The Roll Forward

TRAFFIC SAFETY ACADEMY

<<

We Failed in our Commitment

The Project failed to Launch

Request to Governor’s Office to
Maintain Funding

Extensive explanation and new
Commitment

“Driving Down Fatalities Through Knowledge Sharing”




il A . ™ 5 - e I 1
: TP P el S ¥ Z
S\ 0 Y Wiaes I

e The FIRE Report

TRAFFIC SAFETY ACADEMY

<<

Financial Integrity Review * Funding Committed but
and Evaluation Report not Spent

Can/will be Removed De-Obligation —an FHWA
(De-Obligated) Action

Funds Can be placed on FHWA may Re-obligate to
another project the Same Project

“Driving Down Fatalities Through Knowledge Sharing”
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mmesreone ROl FOorward/FIRE Report
&> Consequences

Loss of Project Funding
Reduced score on QA Reviews

Poor performance considered at time of
safety project vetting

Loss of LAP Certification

Negative public scrutiny

“Driving Down Fatalities Through Knowledge Sharing”




wa} \r\"’*sz\ aa.:
Requesting and Scheduling

D7 LOCAL AGENCY

TRATTICSATETY ACADENY Safety Funds

<<

Local Agency Scheduling Responsibilities
Local Agency Processes

D7 Review and Comment

Consultant Acquisition

Real Property Acquisition

FDOT Process/Federal Requirements
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———— D7 LAP Project Schedule Templates

TRAFFIC SAFETY ACADEMY

<<

Four LAP Templates utilized
Off-System Template without RFQ
Off-System Template with RFQ
On-System Template without RFQ

On-System Template with RFQ

“Driving Down Fatalities Through Knowledge Sharing”
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e D7 LAP Schedule Template
T AT A Off System LAP w/o RFQ

<<

Prepare Phase Il (60%) Plans

Submit PH Il (60%) Plans

PH Il (60%) Plans Review
Prepare Phase IV (100%) Plans

Submit PH IV (100%) Plans / Certification
Letters

“Driving Down Fatalities Through Knowledge Sharing”
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D7 LAP Schedule Template

D7 LOCAL AGENCY

mecwmacwnn—— Off System LAP w/o RFQ (Con’t)
Lo

Review PH IV (100%) Plans / Certification
Prepare Final Plans

Submit Final Plans/Bid Doc/Checklist/ROW
Certification Form

Right Of Way Certified
Review of Final Plans / Bid Doc / Checklist
FINAL PLANS / BID DOC /ROW CERT APPROVED

“Driving Down Fatalities Through Knowledge Sharing”
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D7 LAP Schedule Template

D7 LOCAL AGENCY

mecwmacwnn—— Off System LAP w/o RFQ (Con’t)
Lo

~bocklict Submittad to Tallal v |
Federal Authorization/Funds Encumbered
Construction (Other Agency) & LAP Letting Plan
Notice To Proceed (Construction Advertisement)

Advertisement Period

Letting (Bid Opening) Date

“Driving Down Fatalities Through Knowledge Sharing”
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D7 LAP Schedule Template

D7 LOCAL AGENCY

mecwmacwnn—— Off System LAP w/o RFQ (Con’t)
Lo

Submit Bid Tabs/Analysis to FDOT

FDOT Review & Concurrence to Award

Award Date (low responsive/responsible bidder)
Local Agency NTP to Contractor

Construction Duration

Final Bid Document Received

Final Inspection

“Driving Down Fatalities Through Knowledge Sharing”




(Off Systems LAP w/o RFC - initiate schedule request 10-Jan-14 1457
Activity D Activity Mame | Criginal | Start Finish | Total Float| Comments
Curation

DESIGMER CURREMTLY UMNKMNCWWN 529 28-Aug-12 27-Feb-15 0
Off Systems LAP wfio RFG - initiate schedule request 529 28-Aug-12 27-Feb-13 o
MNo D7 Fi#g 529 28-Aug-12 27-Feb-15 o
SEGMENT NUMBER UMNASSIGNED 620 28-Aug-12 27-Feb-15 o
»X25001 PE Begin (Phase 31 - In House) 1 28-Aug-12 28-Aug-12 0
XH45201  PE Exescution {Other Agency/CAP LARP/MNTR) 0] 29-Aug-12 o
XX11201  Prepare Phase |l (60%) Plans 60 28-Aug-12 26-Man-12 o
X¥23501  Submit PH Il (60%) Plans a 27-Now-12 o
230201 PH 11 (80%) Plans Review 30 28-MNow-12 10-Jan-13 o
XX112302 Prepare Phase IV (100%) Plans 50 11-Jan-13 05-Apr-13 n}
X¥X23502  Submit PH IV (100%) Plans /7 Certification Letters 0 08=-Apr=13 0
XX31001 Resiew PH W (100%) Plans / Centification Letters 30 02-Apr-13 20-May-13 o
»¥¥11303 Prepare Final Plans 50 21-May-13 14-Aug-13 a
XKX238503F Submit Final Flans/Bid Doc/ChecklistfROWY Certification Form o} 15-Aug-13 o
XX25501 Right Of WViay Certified 15 16-Aug-13 06-Sep-13 28
XH72601 Review of Final Plans / Bid Doc / Checklist 45 16-Aug-13 18-Oct-13 o
XX22301 FINAL PLAMS / BID DOC /ROW CERT AFFROVWED 1 18-Oct-132 18-Cet-13 o
XX22302 Checklist Submitted to Tallahassee and Approved 3 21-Oct-13 23-Cct-13 o
XX22303 Funds EncumberedFederal Authorization 2 24-Oct-13 25-0ct=-13 o
X Xas5401  Construction (Other Agency) & LAP Letting Plan Date 0 26-Mov-13 0
XX22401  Motice To Precsed (Construction Advertisement) 1 12-Dec-13 12-Dec-13 ]
»X18101  Advertisement Period 21| 26-Dec-13 16-Jan-14 o
»X28901 Letting (Bid Opening) Date a 17-Jan-14 a
XX22304  Submit Bid Tabs/Analysis to FDOT 10 A7-Jan-14 31-Jan-14 o
XX22305 FDOT Review & Concurrence to Award 10 03-Feb-14 14-Feb-14 a
XX46501  Award Date 0 17-Mar-14 17-Mar-14 o
XX23402 Local Agency MTP to Contractor a 17-Mar-14 o
XoX46601 Construction Duration 200 18-Mar-14 31-Dec-14 o

XX7r901  Final Bid Document Received Q 11-Apr-14 181 electronic copy
X¥X45701 Final Inspection a 27-Feb-15 a

Page 1 of 1 TASK filter: All Activities
© Primavera Systems, inc.




D7 LAP Schedule Template

FRAPTIC SAFEY ACADEMY Off System LAP WITH RFQ

@ The following events and time considerations
should be added to the WITHOUT RFQ Template:

PE Execution (Other Agency/CAP LAP/NTP)
Local Agency Advertise: RFQ Consultants

Concurrent completion of LAP Professional
Services Acquisition Checklist

Local Agency Award Design to Consultant

Other Time Considerations prior to LAP Schedule events
= |ocal Review/Approval Process for LAP Agreement
= Work Program/TIP/STIP Amendment

“Driving Down Fatalities Through Knowledge Sharing”




O System LAP w RFC - initiate schedule request |

10-Jan-14 14:59

Activity 1D Activity Name Criginal| Start |Finish Tetal Float| Comments
Duratiocn

DESIGMNER CURREMTLY UMNKMNGOWWN TO4 27-Aug-12 11-Jun-15 0
Off System LAP w RFQ - initiate schedule request 704 FF-Aug-12 11-Jun-15 o
Mo DY FiM# 704 27-Alg-12 11-Jun-15 ]
SEGMENT NUMBER UNASSIGNED TOo4 27F-Aug-12 11-Jun-15 0
XX25001 PE Begin (Fhase 31 - In-House) 1 27-Aug-12 27-Aug-12 0
XX45201  PE Execution (Cther Agency/CAP LAR/NTR) 0 28-Aug-12 0
XKXE0301  Local Agency Advertise: RFQ Consultants 21| 11-Sep-12 02-Cct-12 o
XX61401  Local Agency Award Design to Consultant 50 03-Oct-12 14-Dec-12 0
XX11301  Prepare Phase Il (60%) Plans 60 17-Dec-12 13-Mar-13 o
XX23501  Submit PH Il (60%) Plans a 14-Mar-13 o
XH30201  PH 11 (80%) Plans Review 20 15-Mar-13 25-Apr-13 1]
XX11302  Prepare Phase IV (100%) Plans 80 268-Apr-12 22-Jul-13 0
XH22502  Submit PH IV (100%) Plans /Certification Letters a 23-Jul-13 ]
231001 Review PH IV (100%) Plans / Certification Letters 30 24-Jul-13 04-Sep-13 o
XX11302  Prepare Final Plans 50 05-Sep-13 02-Dec-13 ]
XX23503  Submit Final Plans/Bid Doc/Checklist/ROWY Certification Form 0 03-Dec-13 o
xx25301  Right Of Way Certified 15 04-Dec-13 24-Dec-13 30
XX72601  Review of Final Plans/Bid Doc/Chechlist 45 04-Dec-13 a7-Feb-14 a
XX22301  FIMAL PLANS / BID DOC f ROW Cert APFROVED a 07-Feb-14 o
XH22302  Checklist Submitted to Tallahassee and Approved 3 10-Feb-14 12-Feb-14 ]
X¥X22303  Funds Encumbered/Federal Authorization 2 13-Feb-14 14-Feb-14 0
2X45401  Construction (Other Agency)/LAP Letting Plan Date 0 17-Mar-14 0o
¥X22401 MNotice To Proceed (Construction Advertisement) 1 31-Mar-14 31-Mar-14 0
XX18101  Adverisement Period 21 1-Apr-14 02-Mary-14 2
AX28801  Letting (Bid Opening) Date 0 05-Maw14 0
XX22304  Submit Bid Tabs/Analysis to FDOT 10 05-May=14 16-May-14 0
AX22305 FDOT Review & Concurrence to Award 10 18-May-14 02-Jun-14 o
XoX46501  Award Date a 30-Jun-14 o
XX23402  Local Agency NTP to Contractor 0 30-Jun-14 0
XX45601  Construction Duration 200 01-Jul-14 1G6-Apr-15 o

XX7T7901  Final Bid Document Received 0 29-Jul-14 180 electronic copy
AX4E701  Final Inspection a 11-Jun-15 o

Page 1 of 1 TASK filter: All Activities

@ Primavera Systems, Inc,
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D7 LAP Schedule Template

D7 LOCAL AGENCY

- On System LAP With and W/O RFQ

The following events and time considerations should be
added to the OFF-SYSTEM WITHOUT RFQ Template:

PE Execution (Other Agency/CAP Prepare Phase | (30%) Plans
LAP/NTP) Submit Phase | (30%) Plans
Review Phase | (30%) Plans
Prepare Phase | (90%) Plans

Local Agency Advertise: RFQ
Consultants

Local Agency Award Design to
Consultant Submit Phase | (90%) Plans

Review Phase | (90%) Plans

“Driving Down Fatalities Through Knowledge Sharing”




On System LAP w RFQ - initiate schedule request |

10-Jan-14 14:5§

Activity ID Activity Name Onginal | Start Finish Total Float| Comments
Duration
DESIGNER CURRENTLY UNKNOWN 886 27-Aug-12 03-Mar-16 0
On System LAP wRFQ - initiate schedule request 886 27-Aug-12 03-Mar-16 0
No D7 FM# 886 27-Aug-12 03-Mar-16 0
SEGMENT NUMBER UNASSIGNED 886 27-Aug-12 03-Mar-16 0
XX25001 ' PE Begin (Phase 31 In House) 1 27-Aug-12 27-Aug-12 g
XX45201 | PE Execution (Other Agency/CAP LAP/NTPR) 0 28-Aug-12 0
XXB0501 | Local Agency Advertise: RFQ Consultants 21 11-Sep-12 02-Oct-12 0
XX61401 Local Agency Award Design to Consultant 50 03-Oct-12 14-Dec-12 4]
XX11301 | Prepare Phase | (30%) Plans 60 17-Dec-12 13-Mar-13 g
KX23501 | Submit PH | (30%) Plans 0] 14-Mar-13 0
XX30101 | Review PH | (3004) Plans 30| 15-Mar-13 25-Apr-13 0
XX11302 Prepare Phase Il (60%) Plans 60 26-Apr-13 22-Jul-13 g
KX23502 | Submit PH Il (60%) Plans 8] 23-Jul-13 0
XX30201 | Review PH Il (60%) Plans 30 24-Jul-13 04-Sep-13 0
XX11303 Prepare Phase Il (90%) Plans 60 05-Sep-13 02-Dec-13 ¢}
KX23503 | Submit PH Il (90%) Plans 0] 03-Dec-13 0
XX30301 | Review PH Il (90%) Plans 30| 05-Dec-13 17-Jan-14 0
XX11304 Prepare Phase IV (100%) Plans 60 21-Jan-14 14-Apr-14 4]
XX23504 | Submit PH IV (100%) Plans/Certification Letters o] 15-Apr-14 0
XX31001 | Review PH IV (100%) Plans/Certification Letters 30| 16-Apr-14 28-May-14 0
XX11305 Prepare Final Plans 60 29-May-14 21-Aug-14 0
XX23505 Submit Final Plans/Bid Doc/Checklist/ROW Certification Form 0 22-Aug-14 g
KX25501 | Right Of Way Certified 15 25-Aug-14 15-Sep-14 30
XX72601 | Review of Final Plans/Bid Doc/Checklist 45| 25-Aug-14 27-Oct-14 4]
KX22301 | FINAL PLANS / BID DOC / ROW Cert APPROVED 0 27-Oct-14 0
KX22302 Checklist Submitted to Tallahassee & Approved 3 28-Oct-14 30-Oct-14 0
XX22303 Funds Encumbered/Federal Authorization 2|31-Oct-14 03-Now-14 Q
XX45401 | Construction (Other Agency)/LAP Letting Plan Date 0| 05-Dec-14 0
KX23402 Notice To Proceed (Construction Advertisement) 1/ 19-Dec-14 19-Dec-14 0
XX18101 | Advertisement Period 21 05-Jan-15 26-Jan-15 4}
XX28801 | Letting (Bid Opening) Date 0| 27-Jan-15 0
XX22304 | Submit Bid Tabs/Analysis to FDOT 10 27-Jan-15 09-Feb-15 0
XX22305 FDOT Review and Concurrence to Award 10| 10-Feb-15 23-Feb-15 0
XX46501 | Award Date 8] 23-Mar-15 0
XX23403 Local Agency NTP to Contractor 0 23-Mar-15 ¢}
XX46601 | Construction Duration 200 24-Mar-15 06-Jan-16 0
XX77901 Final Bid Document Received 0 20-Apr-15 180
XX46701 Final Inspection 0 03-Mar-16 g
Page 1 of 1 TASK filter: All Activities

© Primavera Systems, Inc.|




On System LAP w/o RFQ - initiate schedule request |

10-Jan-14 14:54

Activity ID Activity Name Original | Start Finish Total Float| Comments
Duration
DESIGNER CURRENTLY UNKNOWN 811 27-Aug-12 12-Now-15 0
On System LAP wfo RFQ - initiate schedule request 811 27-Aug-12 12-Now-15 0
No D7 FIM# 811 27-Aug-12 12-Now-15 0
SEGMENT NUMBER UNASSIGNED 811 27-Aug-12 12-Now-15 Q
XX25001 PE Begin (Phase 31 In House) 1 27-Aug-12 27-Aug-12 a
XX45201 PE Execution (Other Agency/CAP LAP/NTP) 0 28-Aug-12 4]
XX11301  Prepare Phase | (30%) Plans 60 28-Aug-12 21-Now-12 4]
XX23501  Submit PH | (30%) FPlans [} 26-Now-12 0
XX30101 Review PH | (30%) Plans 30 27-Now-12 09-Jan-13 g
XX11302 Prepare Phase Il (60%) Plans 60 10-Jan-13 04-Apr-13 4]
XX23502 @ Submit PH Il (60%) Plans o} 05-Apr-13 g
XX30201 Review PH Il (60%) Flans 30 08-Apr-13 17-May-13 0
XX11303 Prepare Phase Il (90%) Plans 60 20-May-13 13-Aug-13 a
XX23503  Submit PH 1l (90%) Plans o} 14-Aug-13 0
XX30301 Review PH Il (890%) Plans 30 15-Aug-13 26-Sep-13 g
XX11304 Prepare Phase IV (100%) Plans 60 27-Sep-13 24-Dec-13 4]
XX23504 Submit PH IV (100%) Plans/Certification Letters o} 26-Dec-13 g
XX31001  Review PH IV (100%) Plans/Certification Letters 30 27-Dec-13 10-Feb-14 0
XX11305 Prepare Final Plans 60 11-Feb-14 05-May-14 4]
XX23505 Submit Final Plans/Bid Doc/Checklist/ROW Certification Form 6] 06-May-14 4]
XX25501 @ Right Of Way Certified 15| 07-May-14 28-May-14 30
XX72601 @ Review of Final Plans/Bid Doc 45 07-May-14 10-Jul-14 0
XX22301 FINAL PLANS / BID DOC / ROW Cert APPROVED o} 10-Jul-14 g
XX22302 Checklist Submitted to Tallahassee & Approved 3 11-Jul-14 15-Jul-14 4]
XX22303 | Funds Encumbered/Federal Autheorization 2 16-Jul-14 17-Jul-14 g
XX45401 Construction (Other Agency)/LAF Letting Plan Date 0 15-Aug-14 4]
XX23401 Notice To Proceed (Construction Advertisement) 1 29-Aug-14 29-Aug-14 4]
XX18101 Advertisement Period 21 12-Sep-14 03-Oct-14 2
XX28901 | Letting (Bid Opening) Date 0| 06-Oct-14 g
XX22304 Submit Bid Tabs/Analysis to FDOT 10 06-Oct-14 17-Oct-14 0
XX22305 FDOT Review & Concurrence to Award 10 20-Oct-14 31-Oct-14 g
XX486501 Award Date o} 03-Dec-14 ¢}
XX23403 Local Agency NTP to Contractor o] 03-Dec-14 a
XX46601 Construction Duration 200 04-Dec-14 16-Sep-15 4]
XX77901 | Final Bid Document Received o} 02-Jan-15 180
XX46701 Final Inspection 6] 12-Now-15 4]
Page 1 of 1 TASK filter: All Activities
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~==e  Safety/LAP Schedule Issues

TRAFFIC SAFETY ACADEMY

<<

Schedule Drop-Dead Date
Schedule Slippage
Review/Response Time Frames

Scope Changes — Must be Coordinated

“Driving Down Fatalities Through Knowledge Sharing”
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D7 LOCAL AGENCY

Help Is Available

| —— (|
TRAFFIC SAFETY ACADEMY

<<

D7 Safety Team Assistance
D7 Project Management Team
D7 Program Management Scheduling/LAP Team

Coordination Essentials

“Driving Down Fatalities Through Knowledge Sharing”
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ma - Safety/LAP Project Schedule

| ——
TRAFFIC SAFETY ACADEMY

Lo —J In Summary

Must be reasonable and achievable
Constant coordination with D7 staff is essential
D7 Staff is available

“Driving Down Fatalities Through Knowledge Sharing”




D7 LOCAL AGENCY

Contact Info

;RAFFICSAFETYACADEI\;Y
Lawrence (Larry) Taylor, D7 Safety/LAP Project Manager

E-mail: lawrence.taylor@dot.state.fl.us or
larry.taylor@localpublicagencysolutions.com

Phone: (813) 975 6710 Cell: (813) 2204513

David (Dave) P. Skrelunas, D7 Safety Programs Manager
E-mail: david.skrelunas@dot.state.fl.us

Phone: (813) 975 5254

“Driving Down Fatalities Through Knowledge Sharing”
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<<

Questions???
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